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	School Name: Fairhope Elementary School
	Goal: Demonstrate improved proficiency to meet the needs of math core instruction.
	Rationale 1: FES is moving to a common curriculum to improve Tier 1 instruction to improve the growth of all students.
	Rationale 2: 
	TaskRow1: 1.  Intentional Planning
-Go Math Pacing Guide
-Learning Targets focused on Stand
-Math PLT
2.  Strategies
-Flip Book Activities
   -Math Application
   -Real World Application
   -Fluency Res
   -Talk Moves
3.  Formative Assessments (FA)
-variety of FA.
-common assess
4.  Differentiation
-Bridges
-Variety of math activities based on need
5.  Documentation
-pacing guide addendum

	Responsible Persons InvolvedRow1: Adminstration

Math IPs

Teachers
	Professional DevelopmentResourcesRow1: Rocket Math
Reflex Math
Flip Book
Go Math Pacing Guide
Professional Development
-Go Math 
-Flip Book Strategies
-Math PLT

	Means to Assess ImprovementRow1: Scantron

Common Assessments

Formative Assessments

RtI Progress Monitoring

Documentation in the Pacing Guide Addendum


	TimelineRow1: July 31 Go Math Review

Flip Book Review

Fall 2018
-Becky Turner Standards and strategies

Math PLT
-September 24
-January 7
-March 22

Implementation during math instruction throughout the year

Performance Series Ass 3 times a year

Common Assessments 2/3 per quarter

Frequent Formative Assessments

	ReportRow1: Monthly Math IP meetings

Monthly data meetings

District Data Meeting 3 times a year

End of the year principal conference


	BudgetRow1: Local funds 
-Math PLT $2000
-Flip Book Copies $200
-Reflex Math-$3500
-Rocket Math $350

District Funds




